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•Who we are becoming as educators in health professions

•What values we anchor our work

•How we can intentionally (re)construct an authentic 
professional identity, resilient and connected to purpose



Agenda
Explore the LIMINAL SPACE: clinical practice -  clinical education, 
as ground for transformation, and PROFESSION IDENTITY formation

REVIVE Osler’s conceptualization to uphold the humanistic core of 
medicine into contemporary education 

RENEW educational strategies into contemporary approaches 
(visual thinking strategies, design thinking, teams’ project-based learning, group mentoring, online 
education, microlearning and social learning)

RECONNECT with HP educators including  remote and underserved 
settings through group mentoring, and the formation of CoPs as powerful 
ecosystems for capacity-building and mutual growth 



How have we navigated the intersection of 
clinical and educator identity?



Professional Identity Formation

A dynamic developmental process by which 
individuals merge the knowledge and skills 
of clinical practice with the values and 
behaviors of their personal identity

Trevino R., Poitevien P. 2021



Professional Identity Formation

Fleer J., et al . 2025

Is

Does

Shows How

Knows How

Knows

Miller’s Pyramid



Cantillon P. et al. 2019

They reconcile their identities as teachers with their identities as clinicians by 

• Juggling the two 
• Finding mutuality between them
• Forging merged identities - minimize tensions between educational and clinical roles

CLINICIANS become TEACHERS “ON THE JOB”



Liminality and

Health Professions Education 
• Is wedged between university, hospital and community 
• Spans over various medical/surgical professions
• Intersects with nonmedical disciplines
• Is about individuals and populations 
• Is a science and an art 

Browne  J.,2019



Gaps of uncertainty that may 

shift thinking and 
be legitimate “deep learning” spaces

Holmwood, C. Scales P. , 2018

Liminal environments can offer



In biology the limbus nests the nursery of the new cells, which hold the secret of continuity



SHAPE SHIFTERS

Have >1 professional role – clinician, scientist, researcher, educator,  leader
Work with numerous different groups maintaining a sense of purpose and identity
Can feel a sense of not belonging to a particular group

EDUCATIONAL OPPORTUNISTS

Manage unexpected situations as learning opportunities

IMAGINATIVE DISRUPTORS
Help learners to cope with uncertainty
Challenge deep-rooted assumptions
Catalyse  new ideas and knowledge

Clinician-Educators 
can live comfortably in liminal spaces

Adapted from Julie Browne,2019



Revive – Renew - Reconnect 

R3



Revive 
(R1)

Reignite Passion for Teaching and Learning

How do personal values 
shape professional roles?



R1. Workplace-Based Lifelong Learning 

Mota Gomes M., Brian Haynes R. 2019

Medicine is the science of uncertainty 

and an art of probability
William Osler (1849–1919) 

Evidence

Patients´ Values

Experience



https://en.mdv.co.jp/ebm/column/article/09.html#section1

“the integration of the 
best research evidence
 with clinical expertise 
and patient values” 

R1. Evidence-Based Medicine is

Sackett DL, Straus SE, Richardson WS, et al. 2000

Evidence

Patients´ 
Values

Experience



https://en.mdv.co.jp/ebm/column/article/09.html#section1

R1. Skills of the 
Master Adaptive 
Learner

1. Questions 2. Research

3. Evidence Appraisal
4. Application in 

Practice

https://en.mdv.co.jp/ebm/column/article/09.html#section1



1. Educators as  Leaders

2. Faculty Development 

3. Interactive strategies
Reimagine Educational Strategies

Transforming 
Traditional Teaching

Renew
(R2)



R2.1. SELF Leadership
“The ability to influence yourself to perform effectively”

Lead 
yourself

Get 
involved

Lead 
others

Neck C, Houghton P. 2006

We are all Leaders!



R2.2. 
ADAPTIVE 
Leadership

• Embrace vulnerability  and learn from failure

• Mobilize the Team to handle uncertainty and thrive

Heifetz, Grashow & Linsky. 2009 



R2. 3. INCLUSIVE 
Leadership

Heifetz, Grashow & Linsky. 2009 

Create environments embracing 
diversity and collective knowledge 



• Team elements empowered and 
engaged to leverage diverse expertise 
• Shared decision-making 

R2.4. DISTRIBUTED Leadership

Heifetz, Grashow & Linsky. 2009 



European Training 
Requirements in 
Ophthalmology (ETRs) 
A living document
 that

Addresses the current diverse 
European residency programmes in 
ophthalmology 

Acknowledges fundamental 
requirements to acquire the 
professional identity of a practicing 
ophthalmologist recognized in 
Europe as elsewhere

Welcomes continuous review for 
quality



R2. Microlearning on 
Simulaton Based Education

1. Initiating and maintaining SBE
2.  Curriculum development 
3. Faculty development 
4. Recommendations for incorporating SBE

4 infographics

Labuschagne, M.J., du Preez, I. & Prior Filipe, H. 2025



R2. Microlearning Experience on 
CPD Fundamentals

https://ophthalmologyfoundation.org/faculty-development-programs/cpd/

flipped learning 
mode to anchor online /onsite tutor-
assisted small groups CPD learning 
experiences

Feedback

10 units (infographics, 3-5’ clips) in 4 modules

1. Foundational Concepts, principles and processes
2. Eye care Professionals & Teams
3. Educators
4. Organizations

C O N T I N U I N G  P R O F E S S I O N A L  D E V E L O P M E N T  ( C P D )

P R I N C I P L E S

s Follow the Personal
Development Plan 
Learning activities should be:

Practice-based
Self-directed

To include competencies beyond
medical expertise, such as
leadership, collaboration,
advocacy, communication,
scholarship, professionalism

Systematic

Comprehensive

Learning experiences should
comply with adult learning
principles 

Accredited

To document, track & report for
professional regulation and
demonstrate accountability.
Use Portfolio to include, audits,
credits, and other documentation

Reported

C

a

r

The OF CPD Sub-Committee:Amelia Buque, Antony Vipin, Bernardo
Soares, Brenton Finklea, Chimgee Chulunkuu, Helena Prior Filipe (Chair)
Marie Rasmussen,(co-Chair), Mildredc Lopez, Muhammad Moin 

Filipe HP, Golnik KC, Mack HG. CPD? What happened to CME? CME and beyond, Medical Teacher, (2018)
DOI: 10.1080/0142159X.2018.1471200

Filipe HP, Silva ED, Stulting AA, Golnik KC. Continuing professional development: best practices. Middle
East Afr J Ophthalmol. 2014 Apr-Jun;21(2):134-41. doi: 10.4103/0974-9233.129760. PMID: 24791104;
PMCID: PMC4005177

Effective and enjoyable lifelong learning  
is at the heart of CPD that should be:

https://youtu.be/bG2N-vC5cRM?si=QZCrNLrMdpF68cRN

https://youtu.be/bG2N-vC5cRM?si=QZCrNLrMdpF68cRN


R2. MOC Curriculum for Cataract Surgery Training  by Simulation



Marc Chagall – “The Promenade” 1918, óleo sobre tela, 169.6 x 163.4 cm - Russian 
Museum, St. Petersburg, RussiaPablo Picasso Weeping Woman 1937 -óleo sobre tela, 60 x 49 cm Tate 

Britain, London, UK

A B C

1. "What's going on in this picture?" 2. "What do you see that makes you 
say that?"

3. "What more can we find?”
(Links with the clinical encounter)

Course on Basic Sciences for incoming Residents in Ophthalmology , Module: Ethics, Communication and Professionalism. 2019

Salvador Dali. Tentações de Santo António, 1946. óleo sob,re tela 90 x 
119,5 cm Musée Royaux des Beaux-Arts Bruxelas, Bélgica

R2. Visual Thinking Strategies
Reflecting about a Clinical Encounter



Strengthening Our Educational Community

“Who’s in our Circle?”

Reconnect
(R3)



• Build Relationships

• Distributed Cognition

• Co-Creation

George Siemens and Stephen Downes. 2021
John Parbosingh, et. al. 2011

Knowledge = distributed across a network of connections
Learning = the ability to construct and traverse those networks

R3. Connectivism



R3. Learning can be nurtured in environments as a 
Community of Practice (CoP)

E. Wenger, 2006

Community
• a group of people 

Practice
• for something 

they do and learn 
how to do it 
better (P) as they 
interact regularly

Domain
• who share a 

mutual interest 
or a passion 



DOMAIN
a shared passion for 
-mentoring, 
-nurturing fellow educators 
-scholarship

PRACTICE 
-promote collegial global 
conversations about education 
in a safe space
-share success /challenges, 
-enhance professional identity

 COMMUNITY
dynamic and diverse 
international community of 
Leaders in Health 
Professions Education 

https://bei.brighamandwomens.org/mentors-across-borders

A Global Community of 
Mentors, Scholars and Leaders in 
Health Professions Education 

Ramani S, McKimm J, Findyartini A, Nadarajah VD, Hays R, Chisolm MS, Filipe HP, Fornari A, Kachur EK, Kusurkar RA, Thampy H, Wilson KW. Twelve 
tips for developing a global community of scholars in health professions education. Med Teach. 2021 Aug;43(8):966-971. doi: 
10.1080/0142159X.2020.1839034. Epub 2020 Oct 27. PMID: 33108740.

Ramani, S., Thampy, H., McKimm, J., Rogers, G. D., Hays, R., Kusurkar, R. A., … Wilson, K. W. (2020). Twelve tips for organising speed mentoring 
events for healthcare professionals at small or large-scale venues. Medical Teacher, 42(12), 1322–1329. 
https://doi.org/10.1080/0142159X.2020.1737323

Ramani S, McKimm J, Thampy H, O'Sullivan PS, Rogers GD, Turner TL, Chisolm MS, Kusurkar RA, Hays R, Fornari A, Kachur EK, Wilson KW, Filipe HP, 
Schumacher DJ. From clinical educators to educational scholars and leaders: strategies for developing and advancing a career in health professions 
education. Clin Teach. 2020 Oct;17(5):477-482. doi: 10.1111/tct.13144. Epub 2020 Feb 19. PMID: 32072757.

McKimm, J., Ramani, S., Kusurkar, R.A. et al. Capturing the wisdom of the crowd: health professions’ educators meet at a virtual world café. Perspect 
Med Educ 9, 385–390 (2020). https://doi.org/10.1007/s40037-020-00623-y

Ramani, S., McKimm, J., Forrest, K. A. T., Hays, R., Bishop, J., Thampy, H., Findyartini, A., Nadarajah, V. D., Kusurkar, R., Wilson, K., Filipe, H., & 
Kachur, E. (2022). Co-creating scholarship through collaborative writing in health professions education: AMEE Guide No. 143. Medical 
Teacher, 44(4), 342 352. https://doi.org/10.1080/0142159X.2021.1993162

Ramani S, Chugh N, Chisolm MS, Hays R, Mckimm J, Kusurkar R, Fornari A, Thampy H, Wilson K, Filipe H, Kachur E. Mentoring Relationships: A 
Mentee's Journey. Acad Med. 2023 Mar 1;98(3):423. doi: 10.1097/ACM.0000000000004760. Epub 2022 Jun 1. PMID: 36811927

https://doi.org/10.1007/s40037-020-00623-y


to guide teams in developing and enhancing their 
collaborative clinical and educational projects

Multiple mentors and mentees engage in 
shared learning for a collective aim 

Benefits: Diverse perspectives, peer support, and collaborative problem-solving

R3. vGroup Mentoring

https://ophthalmologyfoundation.org/faculty-development-programs/cpd/

“Working together towards a common goal”

Filipe HP et al 2022
Filipe HP et al 2023

Congolese  Society of Ophthalmology, Mozambican College of Ophthalmology



R3. vGroup mentor assisted online FacDev on Curriculum Design

Filipe, HP.; Golnik, K; Geary, AC.; Kilangalanga, J; Mack, HG.. Online Faculty Development on Curriculum Design in Simulation-based 
Education by International Collaboration – An Example from the Democratic Republic of the Congo. Middle East African Journal of 
Ophthalmology 29(4):p 226-231, Oct–Dec 2022. | DOI: 10.4103/meajo.meajo_40_23

Filipe HP, Golnik KC, Geary A, Buque A, Mack HG. Online Faculty Development: An African Lusophone Ophthalmic Society Experience 
During the COVID-19 Pandemic. Middle East Afr J Ophthalmol. 2022 Apr 30;28(4):230-238. doi: 10.4103/meajo.meajo_160_21. PMID: 
35719282; PMCID: PMC9198531.

Congolese 
Society of Ophthalmology

Mozambican 
College of Ophthalmology

“This first iteration of our online faculty development 
program nurtured the formation of a CoP of 
ophthalmologists’ educators and enabled to practice a 
scholar teaching approach, especially applied to SBE”

“This online faculty development program, assisted by 
group mentoring, held during the COVID-19 pandemic, 
facilitated the development of a CoP and was effective in 
enhancing teaching competence in curriculum design to 
apply in simulation-based learning environments.”



Thoughts to balance 
multiple roles…



Pursue a 
Reflective Practice 

Develop a 
Growth Mind-Set!

Focus on
 Team Competence

Nurture 
v CoPs

Foster intrinsic motivation 
“Find Your Tribe”!

Foster 
Learning Enjoyment

Create 
Brave Learning Spaces 

Manage 
Dissonance Constructively 

Our learnings
Vision - Values - Mission



THANK YOU!
The only real voyage of discovery consists not 

in seeing new landscapes, 

but in having new eyes, 

in seeing the universe with the eyes of another.
Marcel Proust (1900) 

hpriorfilipe@gmail.com

Thank you

Revive our passion, Renew our methods, Reconnect with our community

mailto:hpriorfilipe@gmail.com
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