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Explore the LIMINAL SPACE: clinical practice - clinical education,
as ground for transformation, and PROFESSION IDENTITY formation

Agenda

REVIVE Osler’s conceptualization to uphold the humanistic core of
medicine into contemporary education

RENEW educational strategies into contemporary approaches

(visual thinking strategies, design thinking, teams’ project-based learning, group mentoring, online
education, microlearning and social learning)

RECONNECT with HP educators including remote and underserved
settings through group mentoring, and the formation of CoPs as powerful
ecosystems for capacity-building and mutual growth



How have we navigated the intersection of

clinical and educator identity?




Professional Identity Formation

A dynamic developmental process by which
individuals merge the knowledge and skills
of clinical practice with the values and
behaviors of their personal identity

Trevino R., Poitevien P. 2021



Professional Identity Formation

Knowledge & skills acquisition

Socialization
‘How things are done here’. Socialization within the CoP by history, stories, role models, structures
and constraints of the healthcare system, and expectations of medical culture

| | |

Subjectification
Being a subject instead of an object. Responsibility to guard autonomy, uniqueness, freedom of
choice

(R o RS

Theoretical framework underlying the pedagogical approach] FleerJ.. et al. 2025




Becoming a Clinical Teacher: Identity
Formation in Context

CLINICIANS become TEACHERS

Abstract

Purpose

Results

They reconcile their identities as teachers with their identities as clinicians by

* Juggling the two
* Finding mutuality between them
* Forging merged identities - minimize tensions between educational and clinical roles

Cantillon P. et al. 2019



Liminality and

Health Professions Education

* |s wedged between university, hospital and com

Spans over various medical/surgical profession
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Liminal environments can offer

Gaps of uncertainty that may

shift thinking and
be legitimate “deep learning” spaces

Holmwood, C. Scales P. , 2018
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In biology the limbus nests the nursery of the new cells, which hold the secret of continuity



Clinician-Educators
can live comfortably in liminal spaces

SHAPE SHIFTERS

Have >1 professional role - clinician, scientist, researcher, educator, leader
Work with numerous different groups maintaining a sense of purpose and identity
Can feel a sense of not belonging to a particular group

EDUCATIONAL OPPORTUNISTS

Manage unexpected situations as learning opportunities

IMAGINATIVE DISRUPTORS

Help learners to cope with uncertainty
Challenge deep-rooted assumptions
Catalyse new ideas and knowledge

Adapted from jdlie Browne,2019



enew - Reconnect

R3




Revive
(R1)

£l

How do personal values
shape professional roles?

-
A

Reignite Passion for Teaching and Learning



R1. Workplace-Based Lifelong Learning

Evidence

If you have the good fortune to command a large clinic, remember that
one of your chief duties is the tabulation and analysis of the carefully
recorded experience.

Experience

The art of the practice of medicine is to be learned only by experience;
'tis not an inheritance; it cannot be revealed. Learn to see, learn to hear,
learn to feel, learn to smell, and know that by practice alone can you
become expert.

Patients “ Values

Listen to your patient, he is telling you the diagnosis.

Medicine is the SCI€NCe of uncertainty

and an @rt of probability
William Osler (1849-1919) Mota Gomes M., Brian Haynes R. 2019




R1. Evidence-Based Medicine is

“the integration of the

best research evidence
: . - . Evidence from
with clinical expertise

and patient values”

Values e B 4
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Given treatment differs
by the country, religion, etc.

https://en.mdv.co.jp/ebm/column/article/09.html#section

Sackett DL, Straus SE, Richardson WS, et al. 2000



4

R1. Skills of the
Master Adaptive

Learner . |

3. Evidence Appraisal

Q
SR

Choose researches
which have been proven
What testing to have a science-basis

Reliable data

!

-
4. Application in
Practice
Explain to a patient
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[he best treatment t .
nethod for a patient = L m
("%

’
https://en.mdv.co.jp/ebm/column/article/09.html#section

Correct guideline?

Not too old
literature?



Renew

(R2)
Transforming
Traditional Teaching

1. Educators as Leaders

2. Faculty Development / ’

v L

3. Interactive strategies

— )

Reimagine Educational Strategies



R2.1. SELF Leadership

“The ability to influence yourself to perform effectively”

We are all Leaders!

Lead Get Lead

vourself involved others

Neck C, Houghton P. 2006



R2.2.

ADAPTIVE
Leadership * Mobilize the Team to handle uncertainty and thrive

* Embrace vulnerability and learn from failure

Heifetz, Grashow & Linsky. 2009



: "R2. 3. INCLUSIVE
| Leadership

>reate environments embracing

R o

—— diversity and collective knowledge

Heifetz, Grashow & Linsky. 2009



—ISTRIBUTED Leadership

* Team elements empowered and
a  engaged to leverage diverse expertise

- o7+ Shared decision-making
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Heifetz, Grashow & Linsky. 2009



Addresses the current diverse

@ European residency programmes in

ophthalmology
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Acknowledges fundamental

European Training O requirements to acquire the
Requirements in "‘ professional identity of a practicing

Ophthalmology (ETRS) ophthalmologist recognized in

Europe as elsewhere
A living document

that

solidarity

education — Welcomes continuous review for
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R2. Microlearning on
Simulaton Based Education

* Clinical educators

¢ Supervisors & mentors

¢ Coaches & facilitators

o Content & skills experts
* Researchers & educators

= Experiential learning cycle can start with concrete experience

* Learners engage in reflective exercises to derive new meanings

* New meanings are applied in practice

* Simulation-based education (SBE) facilitates reflection during debriefing sessions
. mmmm-mumummmm

* Newfound knowledge is seamlessty integrated into practical scenarios

* Digital laboratories with smulators, videos, online tutorials, and feedback mechanisms
o Virtual reality setups
What7 * Dry laboratories with static bench models and box trainers for fundamental skills and
. procedural steps
* Wet laboratories featuring bench models, including animal models, for practicing
surgical techniques and managing complications in operating room settings

guluresy paseq-uone|nWis
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o SBE reates a sare DAY g environment r PAIMErs and iImproves pat n safety
] cre ’ : T 0a N i f

» Accreditatior mulation centres sets the standards for training
S(), » Emphasis should be placed on aligning the curriculum with the learners’ needs
- ¥ 5 K eeds
o Adequate resources and facilities st @ av e | nula JAse tra

Simulation-Based Education

DT

1. Initiating and maintaining SBE

2. Curriculum development

3. Faculty development

Labuschagne, M.J., du Preez, |. & Prior Filipe, H. 2025 4. Recommendations for incorporating SBE

4 infographics



R2. Microlearning Experience on
CPD Fundamentals
10 units (infographics, 3-5" clips) in 4 modules

Ophthalmology
G’ Foundation

NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN (cpD)

PRINCIPLES

‘ective and enjoyable lifelong learning

Ly Eff
*f is at the heart of CPD that should be:

Systematic
Follow the Personal
Development Plan

Learning activities should be:
 Practice-based

» Self-directed

Continuing Professional
Development

Comprehensive
To include competencies beyond = 3 T £

medical expertise, such as Module 3, Unit 1 Best practices while planning CPD programs
leadership, collaboration,

advocac y, commun ication, hit [/ t / 2N-v RM?si=QZCrNLrM E RN

Accredited

et 1. Foundational Concepts, principles and processes
. 2. Eye care Professionals & Teams
3. Educators

4. Organizations

Use Portfolio to include, audits,
credits, and other documentation

https://ophthalmologyfoundation.org/faculty-development-programs/cpd/


https://youtu.be/bG2N-vC5cRM?si=QZCrNLrMdpF68cRN

R2. MOC Curriculum for Cataract Surgery Training by Simulation

Module 1
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R2. Visual Thinking Strategies

Reflecting about a Clinical Encounter

A S ey

Pablo Picasso Weeping Woman 1537 G100 sbre e, 6049 om Tt Mosoum . Petesbutg usss eI et 1155 Mt Rovaun tos e Ats Broclas Bogon |
| "What's going on in this picture?” 2. "What do you see that makes you 3. "What more can we find?”
. . on . . ..
say that” (Links with the clinical encounter)

ﬁ’ Course on Basic Sciences forincoming Residents in Ophthalmology , Module: Ethics, Communication and Professionalism. 2019



Reconnect

(R3)

Strengthenlng Our Educatlonal Communlty



R3. Connectivism

Knowledge = distributed across a network of connections
Learning = the ability to construct and traverse those networks

Learning
Via
Internet

Build Relationships
Distributed Cognition

Co-Creation

Individualized

Learning

Social
Media

George Siemens and Stephen Downes. 2021
John Parbosingh, et. al. 2011



R3. Learning can be nurtured in environments as a
Community of Practice (CoP)

Community

e a group of people

“ractice

e for something
they do and learn
how to do it
better (P) as they
interact regularly

E. Wenger, 2006



COMMUNITY

: DOMAIN d : d di
e e Y : namic and diverse
S Eweemn N a shared passion for . y . :
e e e mentorin international community of
BN . 85 Leaders in Health
66 | -hurturing fellow educators\_ professions Education
W boarwe  KANEAM Mmtwwi Gt owaion Gl -schola rsh|p

Deconstructing the journey of successful
mentoring relationships
AMEE 2022 PCW

Subha Ramani

0 A Global Community of
- e [l@ntors, Scholars and Leadefs in PRACTICE
Health Professions Educati -promote collegial global

Ramani S, McKimm J, Findyartini A, Nadarajah VD, Hays R, Chisolm MS, Filipe HP, Fornari A, Kachur EK, Kusurkar RA, Thampy H, Wilson kw. TweveCONVErsations a bout education
tips for developing a global community of scholars in health professions education. Med Teach. 2021 Aug;43(8):966-97[1. doi: c
In a safe space

10.1080/0142159X.2020.1839034. Epub 2020 Oct 27. PMID: 33108740.
Ramani, S., Thampy, H., McKimm, J., Rogers, G. D., Hays, R., Kusurkar, R. A., ... Wilson, K. W. (2020). Twelve tips for organjsing speed mentoring 'Sha Fe success /Cha llenges ’

events for healthcare professionals at small or large-scale venues. Medical Teacher, 42(12), 1322-1329. . . .
https://doi.org/10.1080/0142159X.2020.1737323 -enhance P rofessional ident |ty

Keith Wilson Teri Lee Turn

Ramani S, McKimm J, Thampy H, O'Sullivan PS, Rogers GD, Turner TL, Chisolm MS, Kusurkar RA, Hays R, Fornari A, Kachur EK, on KW, Filipe HP,
Schumacher DJ. From clinical educators to educational scholars and leaders: strategies for developing and advancing a career in health professions
education. Clin Teach. 2020 Oct;17(5):477-482. doi: 10.1111/tct.13144. Epub 2020 Feb 19. PMID: 32072757.

McKimm, J., Ramani, S., Kusurkar, R.A. et al. Capturing the wisdom of the crowd: health professions’ educators meet at a virtual world café. Perspec

Med Educ 9, 385-390 (2020). https://doi.org/10.1007/s40037-020-00623-y

Ramani, S., McKimm, J., Forrest, K. A. T., Hays, R., Bishop, J., Thampy, H., Findyartini, A., Nadarajah, V. D., Kusurkar, R., Wilson, K., Filipe, H., &
Kachur, E. (2022). Co-creating scholarship through collaborative writing in health professions education: AMEE Guide No. 143. Medical
Teacher, 44(4), 342 352. https://doi.org/10.1080/0142159X.2021.1993162

Ramani S, Chugh N, Chisolm MS, Hays R, Mckimm J, Kusurkar R, Fornari A, Thampy H, Wilson K, Filipe H, Kachur E. Mentoring Relationships: A https://bei.brighamandwomens.org/mentors-across-borders
Mentee's Journey. Acad Med. 2023 Mar 1;98(3):423. doi: 10.1097/ACM.0000000000004760. Epub 2022 Jun 1. PMID: 36811927


https://doi.org/10.1007/s40037-020-00623-y

R3. vGroup Mentoring

“Working together towards a common goal”

to guide teams in developing and enhancing their
collaborative clinical and educational projects

Continuing Professional

. . Developmen
Multiple mentors and mentees engage in il

shared learning for a collective aim

Benefits: Diverse perspectives, peer support, and collaborative problem-solving

Filipe HP et al 2022 Congolese Society of Ophthalmology, Mozambican College of Ophthalmology

Filipe HP et al 2023 https://ophthalmologyfoundation.org/faculty-development-programs/cpd/



R3. vGroup mentor assisted online FacDev on Curriculum Design

Middle East African

Journal of Ophthalmology

. liE “This first iteration of our online faculty development
g+ program nurtured the formation of a CoP of

"= ophthalmologists’ educators and enabled to practice a
scholar teaching approach, especially applied to SBE”

o Filipe, HP.; Golnik, K; Geary, AC.; Kilangalanga, J; Mack, HG.. Online Faculty Development on Curriculum Design in Simulation-based
C O n go le S e w Education by International Collaboration — An Example from the Democratic Republic of the Congo. Middle East African Journal of
Ophthalmology 29(4):p 226-231, Oct-Dec 2022. | DOI: 10.4103/meajo.meajo_40_23

Society of Ophthalmology

group mentoring, held during the COVID-19 pandemic,
. facilitated the development of a CoP and was effective in

enhancing teaching competence in curriculum design to
E apply in simulation-based learning environments.”
Mozambican Duting the COVID-16 Panemi. Middle East Afr) Ophihelmol. 5022 Apt 3028(4)230-536. dot 104108/ mesio meajo. 160,51, PMI:

College of Ophthalmology 35719262 PHCID: PMCO198531.

E E “This online faculty development program, assisted by
T,




Thoughts to balance
multiple roles...




Our learnings

Vision - Values - Mission
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Develop a Foster intrinsic motivation Focus on Nurture
Growth Mind-Set! “Find Your Tribe”! Team Competence v CoPs
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Foster Pursue a Create Manage

Learning Enjoyment Reflective Practice Brave Learning Spaces Dissonance Constructively



Revive our passion, Renew our methods, Reconnect with our community
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The only real voyage of discovery consists not
in seeing new landscapes,
butin having new eyes,

in seeing the universe with the eyes of another.
Marcel Proust (1900)

Thank you

hpriorfilipe@gmail.com



mailto:hpriorfilipe@gmail.com

References

Trevino, P Poitevien. Professional identity formation for underrepresented in medicine learners Current Problems in Pediatric and Adolescent Health Care Volume 51, Issue 10, October 2021, 101091

Joke Fleer, Margreet J. Smit, Hedwig J. Boer, Maleah Knevel, Floor Velthuis, Miranda Trippenzee, Marco A. de Carvalho Filho & Salome Scholtens (2025) Anevidence-informed pedagogical approach to
support professional identity formation in medical students: AMEE Guide No. 171, Medical Teacher, 47:4, 580-588, DOI: 10.1080/0142159X.2024.2387809

Cantillon P. et al. Becoming a Clinical Teacher: Identity Formation in Context Acad Med. 2019;94:1610-1618. August 14, 2018, doi: 10.1097/ACM.0000000000002403
Browne, J. Living comfortably in liminal spaces: Trickster and the medical educator. Medical Education, 53(1), 6-8. 2018. https://doi.org/10.1111/medu.13753

Browne J, Webb K, Bullock A. Making the leap to medical education: a qualitative study of medical educators' experiences. Med Educ. 2018 Feb;52(2):216-226. doi: 10.1111/medu.13470. Epub 2017 Nov
28. PMID: 29193365.

Neck C, Houghton P. Two decades of self-leadership theory and research: Past developments, present trends and future possibilities. Journal of Managerial Psychology 2006;21:270-295.
Holmwood, C. 2018. Liminality in higher education--gaps and moments of uncertainty as legitimate learning spaces. in: Routledge.
Marleide da Mota Gomes and R. Brian Haynes William Osler (1849-1919) at the Roots of Evidence-Based Medicine Canadian .Journal of General Internal Medicine 2019 14:4, 23-27

Labuschagne, M.J., du Preez, |. & Prior Filipe, H. An Illustration is Worth Ten Thousand Words: An Extraordinary Approach to Presenting Information Through Infographics. Med.Sci.Educ. 35, 691-701
(2025). https://doi.org/10.1007/s40670-025-02285-z

George Siemens and Stephen Downes. Knowledge, Learning, Community , 2021

Parboosingh 1J, Reed VA, Caldwell Palmer J, Bernstein HH. Enhancing practice improvement by facilitating practitioner interactivity: new roles for providers of continuing medical education. J Contin Educ
Health Prof. 2011 Spring;31(2):122-7. doi: 10.1002/chp.20116. PMID: 21671279.

Heifetz, Grashow & Linsky. From: The Practice Of Adaptive Leadership. Tools And Tactics For Changing Your Organization And The World, Harvard Business Press, ISBN:9781422105764, 1422105768.
2009

Sackett DL, Straus SE, Richardson WS, et al. Evidence-based medicine: how to practice and teach EBM. 2nd ed. Edinburgh: Churchill Livingstone, 2000.

Neck C, Houghton P. Two decades of self-leadership theory and research: Past developments, present trends and future possibilities. Journal of Managerial Psychology 2006;21:270-295.

Labuschagne, M.J., du Preez, |. & Prior Filipe, H. An Illustration is Worth Ten Thousand Words: An Extraordinary Approach to Presenting Information Through Infographics. Med.Sci.Educ. 35, 691-701
(2025). https://doi.org/10.1007/s40670-025-02285-z

Filipe HP, Golnik KC, Geary A, Buque A, Mack HG. Online Faculty Development: An African Lusophone Ophthalmic Society Experience During the COVID-19 Pandemic. Middle East Afr J Ophthalmol. 2022
Apr 30;28(4):230-238. doi: 10.4103/meajo.meajo_160_21. PMID: 35719282; PMCID: PMC9198531

Filipe HP, Golnik K, Geary AC, Kilangalanga J, Mack HG. Online Faculty Development on Curriculum Design in Simulation-based Education by International Collaboration - An Example from the
Democratic Republic of the Congo. Middle East Afr J Ophthalmol. 2023 Nov 21;29(4):226-231. doi: 10.4103/meajo.meajo_40_23. PMID: 38162560;

Sackett DL, Straus SE, Richardson WS, et al. Evidence-based medicine: how to practice and teach EBM. 2nd ed. Edinburgh: Churchill Livingstone, 2000.

Neck C, Houghton P. Two decades of self-leadership theory and research: Past developments, present trends and future possibilities. Journal of Managerial Psychology 2006;21:270-295.



